Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, September 10, 2025, at 4:00 PM



Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Member’s Present:	Unexcused Absences:	Excused Absences:
Judy Tunkle
Carrie Kipfer 
Todd McPhee
Mark Waltz (Remote)
Joel Merry 
Stephen August 
Hamilton Meserve
Rand Maker (Remote)
Evan Goodkowsky (Remote) In at 16:04-Out at 16:40
Peter Lepari
William Blodgett






Amber Jones
Pam Hile
Todd Brackett

























Staff:
Colonel James Bailey
Major William Frith
Officer Derek Maroon

Others Present:
Member of the Press

Chair Hamilton Meserve opened the meeting at 16:00 with the Pledge of Allegiance. 


1. Public Comment: – None

2. Executive Session –

On a motion made by Carrie Kipfer, seconded by William Blodgett, it was VOTED: to move to enter Executive Session pursuant to 1 MRSA Section 405 6C: “Discussion or consideration of the condition, acquisition or the use of real property.”

Roll Call Vote: Yes – Unanimous

Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		William Blodgett
Mark Waltz			Carrie Kipfer 			
Todd McPhee			Peter Lepari 

17:32: End of Executive Session 

On a motion made by Mark Waltz, seconded by Joel Merry, it was VOTED: to authorize Colonel Bailey and Board Member Kipfer to work with representatives of Knox County, to present an offer to Waldo County that will have a firm deadline, favorable terms to Two Bridges Regional Jail, and to also address the current inequities of the relationship with Waldo County.

Roll Call Vote: Yes – Unanimous	

Joel Merry			Evan Goodkowsky		Judy Tunkle
	  Rand Maker			Hamilton Meserve		Stephen August
Mark Waltz			Carrie Kipfer 			 
Todd McPhee			Peter Lepari 

3. Report of the Chair: – Nothing to report


4. Approval of the Minutes:

[bookmark: _Hlk192830595]On a motion made by Carrie Kipfer, seconded by Todd McPhee, it was
VOTED: to approve the Regular Meeting minutes of July 9, 2025, as read (or amended). Amended with the correct spelling of board member Tunkle.

[bookmark: _Hlk199418077][bookmark: _Hlk208495002]Roll Call Vote: Yes – Unanimous	

[bookmark: _Hlk203037590]Joel Merry			Evan Goodkowsky		Judy Tunkle
	  Rand Maker			Hamilton Meserve		Stephen August
Mark Waltz			Carrie Kipfer 			 
[bookmark: _Hlk190174899]Todd McPhee			Peter Lepari 

5. Committee Reports


a) Finance Committee – Peter Lepari – Peter Lepari requested that financial reports be sent to Authority monthly.  Through 16% of the fiscal year Peter Lepari states that expenses are at 16% and revenues are a little above the expenses at 18%.  Joel Merry inquired about the high electricity rates to which James Bailey states are set to be lowered in November of this year.

On a motion made by Carrie Kipfer, seconded by Todd McPhee, it was
VOTED: to approve the Financial Reports August 2025.

[bookmark: _Hlk193184909][bookmark: _Hlk200454271]
Roll Call Vote: Yes – Unanimous	

Joel Merry			Evan Goodkowsky		Judy Tunkle
	  Rand Maker			Hamilton Meserve		Stephen August
Mark Waltz			Carrie Kipfer 			 
Todd McPhee			Peter Lepari 
			

b) Executive Committee – Hamilton Meserve- Nothing to report – did not meet.  

c) Human Resources Committee – Pam Hile – Nothing to report - did not meet.

d) Policy Committee – Rand Maker – Nothing to report - did not meet.

e) Buildings & Grounds Committee – Nothing to report-did not meet.


6. Administrator’s Report – Handouts provided by James Bailey

a) Staffing Update – James Bailey reports that the jail had 3 individuals start, 2 security vacancies and 2 in the process.

b) Population Report – James Bailey reports that there 163 inmates housed at Two Bridges Regional Jail based on actual in-house, real-time numbers - 47- Lincoln and Sagadahoc -48 Penobscot, 20 Knox, 29 Waldo, 3 Federal, 12 ICE Boarders and 4 Female. 

c) [bookmark: _Hlk210714478]Budget – James Bailey – Handout provided by James Bailey indicates revenues of $1,733,434.81 and expenses of $1,551,831.61.

d) Other – James Bailey states that new rate for Federal Boarders will be $138 per day starting in November of this year.

James Bailey remarked that the generator switch project that was approved by the Board will be completed tomorrow – 9-11-2025.


7. Old Business – James Bailey is working on an RFP with our vendor Minuteman Security on finalizing the specifications and details for the security controls project. James Bailey states he is also in contact with the bank working towards securing a closing date for the line of credit.




8. New Business – None


At 17:47 - On a motion made by Carrie Kipfer, seconded by Todd McPhee, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous	

Joel Merry			Evan Goodkowsky		Judy Tunkle
	  Rand Maker			Hamilton Meserve		Stephen August
Mark Waltz			Carrie Kipfer 			 
Todd McPhee			Peter Lepari 

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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