Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, July 9, 2025, at 4:00 PM



Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Member’s Present:	Unexcused Absences:	Excused Absences:
Judy Tunkle
Carrie Kipfer (Remote)
Todd McPhee
Mark Waltz @ 16:06
Joel Merry 
Stephen August (Remote)
Hamilton Meserve
Pam Hile (Remote
Rand Maker 
Evan Goodkowsky 
Peter Lepari






Amber Jones
William Blodgett
Todd Brackett

























Staff:
Colonel James Bailey
Major William Frith
Officer Derek Maroon

Others Present:
Laura Marcus – Self
Heather Ellsworth – Self
One individual in 16:12

Chair Hamilton Meserve opened the meeting at 16:02 with the Pledge of Allegiance. 


1. Public Comment: – Question surrounding ICE Detainment: Laura Marcus and Heather Ellsworth asked if the detainees were being held on Administrative Warrants and the like.  To which was answered by James Bailey and Joel Merry: ICE detainees at Two Bridges Regional Jail are being held on criminal charges and are not housed at the jail on Administrative Warrants.

2. Report of the Chair: – Nothing to report


3. Approval of the Minutes:

[bookmark: _Hlk192830595]On a motion made by Todd McPhee, seconded by Mark Waltz, it was
VOTED: to approve the Regular Meeting minutes of May 14, 2025, as read (or amended). 

[bookmark: _Hlk199418077]Roll Call Vote: Yes – 2 Abstain

[bookmark: _Hlk203037590]Joel Merry			Pam Hile -Abstain		Evan Goodkowsky
	  Rand Maker			Hamilton Meserve		Judy Tunkle
Mark Waltz			Carrie Kipfer 			Stephen August 
[bookmark: _Hlk190174899]Todd McPhee			Peter Lepari - Abstain	

4. Committee Report


a) Finance Committee – Peter Lepari – Peter Lepari stated that TBRJ is $42,000 over budget. Peter Lepari pointed his concern for the budget issue at the State of Maine for not providing the $80,000 for the MAT program. 

Peter Lepari was more specific on the overages in expenses and pointed to the following: new hire incentives, skyrocketing inmate medical and prescription costs.  Peter Lepari also mentioned non-capital expenditures as contributors to the overage as well.  These included: the Microsoft update, UPS battery replacement, the dishwasher pump, the boiler valve and the fuel tank gauge. Peter Lepari stated that he would like to see these items taken up with the auditors for review and future planning.

James Bailey stated that the request for the $80,000 from the State of Maine for the last fiscal year has been submitted but has yet to hear back from them.

On a motion made by Mark Waltz, seconded by Todd McPhee, it was
VOTED: to approve the Financial Reports June 2025.

[bookmark: _Hlk193184909][bookmark: _Hlk200454271]Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile 			Evan Goodkowsky
	  Rand Maker			Hamilton Meserve		Judy Tunkle
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Peter Lepari 	
			

b) Executive Committee – Joel Merry- Nothing to report – did not meet.  

c) Human Resources Committee – Pam Hile – Pam Hile stated that she and Amber Jones met with James Bailey to discuss ways in which the committee can become more active and be of more assistance to him (James Bailey) in the future.  Pam Hile explained that she would like to look at job descriptions and the employee manual to make sure that the information provided in them falls in line with any new laws.

d) Policy Committee – Rand Maker – Rand Maker reports that he is still waiting on the revision of the Board of Visitors Policy.

e) Buildings & Grounds Committee – Brett Strout has resigned. Nothing to report-did not meet.


5. Administrator’s Report – Handouts provided by James Bailey

f) Staffing Update – James Bailey reports that there are 4 vacancies, 1 in the process and 1 scheduled to attend academy. The number does not include the Maintenance Supervisor position.
				
g) Population Report – James Bailey reports that there 166 inmates housed at Two Bridges Regional Jail based on actual in-house, real-time numbers - 48- Lincoln and Sagadahoc -50 Penobscot, 25 Knox, 18 Waldo, 3 Federal, 21 ICE Boarders and 1 Female. 
James Bailey informed the Authority that TBRJ is temporarily housing several inmates that are currently housed at Knox County Jail.  The jail in Rockland is undergoing some renovations in parts of their facility.  TBRJ is opening SMU to accommodate those inmates for a short period of time.  Knox County Jail is also providing a staff member to assist in coverage during the day.  

h) Budget – James Bailey – James Bailey states that the request for the new rate from the US Marshalls has been submitted.  

i) Other – James Bailey informed the Authority that SMRT conducted a walk-through of the facility, and they were impressed overall.  SMRT did mention the jail roof as being at end of life and an issue that should be addressed.  James Bailey informed the Authority that the walk-through is part of the District 6 consultation process and that a meeting is scheduled for July 24th at Lincoln County.  The meeting is scheduled to begin at 9:00. 


j) Old Business – Carrie Kipfer, in follow-up to the broad-band funding grant application, stated that she met with the President of the Maine Connectivity Board, Andrew Butcher, who was on a road trip tour of facilities in Lincoln County.  Carrie Kipfer introduced him to the Programs Staff at TBRJ who gave him a tour of the classrooms.  The tour also included an explanation of the programs that are offered to the residents.  Carrie Kipfer stated that Andrew Butcher was impressed with what he saw, and she also noted that the tour was the highlight of his visit.

2) New Business – The Authority welcomed Judy Tunkle, from Lincoln County, as its newest member. 

Mark Waltz thanked James Bailey for his hospitality in giving a tour of the facility to several Bowdoin College students.  Mark Waltz expressed how impressed the students were with the operation and the cleanliness of the jail.

Rand Maker inquired about giving recognition to Brett Strout for his years of service to the Authority. James Bailey stated that it is customary to acknowledge service with a plaque. James Bailey stated that he would do a follow up with Amber Jones to obtain years of service.


At 16:37 - On a motion made by Mark Waltz, seconded by Todd McPhee, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile 			Evan Goodkowsky
	  Rand Maker			Hamilton Meserve		Judy Tunkle
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Peter Lepari 	

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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