Special Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, February 26, 2025, at 4:00 PM


  Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Members Present:	Unexcused Absences:	Excused Absences:
Pam Hile (Remote)(Alternate)
Stephen August
Peter Lepari (Remote)
Carrie Kipfer
Todd McPhee
Mark Waltz (Remote)
Brett Strout Remote)
Joel Merry in @ 16:08
Hamilton Meserve
Todd Brackett 
Rand Maker in @ 16:05
Evan Goodkowsky
William Blodgett


Amber Jones

 





























STAFF:

Colonel James Bailey
Major William Frith
Officer Derek Maroon
Paula Alexander – Accounting Coordinator

Others Present:
None

Chair Hamilton Meserve opened the meeting at 16:00 with the Pledge of Allegiance. 

1) Federal (ICE) Inmates – James Bailey confirmed that 10 ICE inmates will be arriving tomorrow (2-27-25) from Cumberland County Jail.  Lincoln and Sagadahoc County’s will be sharing in the transport duties.  The topic of the Federal Rate was discussed as well as issues in accessing the LEEP portal, which is run by the FBI.  The Federal Rate is currently $104, which is the rate that is offered through the Federal Marshall contract.  Carrie Kipfer stated that she would be speaking with representatives of United States Senators Collins and Golden to gain their assistance with the process of negotiating bed rates and access to the LEEP portal.

2) Waldo County Boarding – James Bailey reported that the contract agreement (approved and signed by the Chair) with Waldo County, for February 1st-December 31st, 2025, has been signed and the January payment has been made (January extension contract agreement was not signed however, James Bailey stated).

3) Board of Visitors – Todd Brackett reported that he has a meeting with the county representatives on March 19th, 2025, and in the absence of Amber Jones, he and Joel Merry will represent the Board.  James Bailey stated that he would be available for a tour of the facility. James Bailey was also asked to check on policy and assist with necessary changes regarding the frequency of meetings.


4) PFML Contribution – James Bailey asked for a vote on the matter that was discussed at the last Jail Authority meeting.

On a motion made by Peter Lepari, seconded by Todd McPhee, it was
VOTED: to contribute the total 1% of the PFML contribution through this current fiscal year, ending June 30, 2025.


Roll Call Vote: 12 Yes – 1 NO

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		William Blodgett
Todd McPhee			Carrie Kipfer 			Mark Waltz - NO
Rand Maker 			Evan Godkowsky		Todd Brackett

5) Executive Session:

At 16:28 - On a motion made by Evan Godkowsky, seconded by Todd McPhee, it was
VOTED: to enter Executive Session pursuant to 1 MRSA section 405 6C: “to discuss the use of real property.”


[bookmark: _Hlk191555250]Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		William Blodgett
Todd McPhee			Carrie Kipfer 			Mark Waltz 
Rand Maker 			Evan Godkowsky		Todd Brackett

At 16:55 – Executive Session concluded.

On a motion made by Joel Merry, seconded by Todd Brackett, it was
VOTED: to authorize James Bailey to enter into negotiations to renew Penobscot County’s boarding contract with the decision to be determined by the Executive Committee.


Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		William Blodgett
Todd McPhee			Carrie Kipfer 			Mark Waltz 
Rand Maker 			Evan Godkowsky		Todd Brackett



	At 16:57 – On a motion made by Joel Merry, seconded by Evan Goodkowsky, it was unanimously voted to adjourn the meeting.


Roll Call Vote: Yes – Unanimous

Joel Merry			Brett Strout			Peter Lepari
	  Stephen August	 	Hamilton Meserve		William Blodgett
Todd McPhee			Carrie Kipfer 			Mark Waltz 
Rand Maker 			Evan Godkowsky		Todd Brackett









Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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