Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, March 12, 2025, at 4:00 PM


Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Member’s Present:	Unexcused Absences:	Excused Absences:
Peter Lepari 
Carrie Kipfer 
Todd McPhee
Mark Waltz (Remote)
Joel Merry 
Stephen August
Hamilton Meserve
Todd Brackett 
Rand Maker in @ 16:05
Pam Hile (Remote)
Evan Goodkowsky






Amber Jones
Brett Strout
William Blodgett


























Staff:
Colonel James Bailey
Major William Frith
Officer Derek Maroon
Paula Alexander – Accounting Coordinator


Others Present:
Molly Rains – Lincoln County News
Ron Smith RJR Financial Services in at 16:45

Chair Hamilton Meserve opened the meeting at 16:02 with the Pledge of Allegiance. 


1) Public Comment – None
2) Report of the Chair – None
3) Approval of Minutes

[bookmark: _Hlk192830595]On a motion made by Todd McPhee, seconded by Carrie Kipfer, it was
VOTED: to approve the Regular Meeting minutes of January 8, 2025, as read (or amended). 

Roll Call Vote: Yes – with 2 abstaining

Joel Merry			Evan Goodkowsky		Pam Hile - Abstain
	  Rand Maker-Abstain		Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Todd Brackett	

On a motion made by Todd McPhee, seconded by Carrie Kipfer, it was
VOTED: to approve the Special Meeting minutes of February 26, 2025, as read (or amended). 

Roll Call Vote: Yes – Unanimous

[bookmark: _Hlk192831068]Joel Merry			Evan Goodkowsky		Pam Hile 
	  Rand Maker			Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
[bookmark: _Hlk190178337][bookmark: _Hlk190174899]Todd McPhee			Todd Brackett


4) Committee Reports

a) Finance Committee – Peter Lepari – Peter Lepari stated that it is going to be tight through the end of the fiscal year.

On a motion made by Todd Brackett, seconded by Carrie Kipfer, it was
VOTED: to approve the Financial Reports February 2025.

[bookmark: _Hlk193184909]Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Pam Hile 
	  Rand Maker			Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Todd Brackett


b) Executive Committee – Joel Merry- Nothing to report – did not meet.  

c) Human Resources Committee – Pam Hile – Nothing to report-did not meet.

d) Policy Committee – Rand Maker - Nothing to report-did not meet.

e) Buildings & Grounds Committee – Brett Strout – Nothing to report-did not meet.

5) Administrator’s Report – Handout provided by James Bailey

a) Staffing Update – James Bailey reports that there are 3 vacancies, 2 in the process and 1 interview today.
				
b) Population Report – James Bailey reports that there 157 inmates housed at Two Bridges Regional Jail based on actual in-house, real-time numbers -50 Penobscot, 27 Knox, 23 Waldo, 3 USM Boarders, 25 ICE Boarders.

c) Budget – James Bailey reports: 

1. James Bailey is in the process of drafting the next budget proposal.
2. A meeting of the Finance Committee is scheduled for April 2nd to review.

d) Other –
1. Board of Visitors: James Bailey states that the first meeting will be March 19th @ 5:00
2. Federal Boarding Rate: James Bailey has been granted access to the portal and is in the process of completing the required information they need to review our rate.  The next consideration, James Bailey adds, for a rate increase will be in May of this year.
3. MDOC Inspection: TBRJ’s inspection is scheduled for April-9th-12th, 2025.	

6) At 16:17 On a motion made by Peter Lapari and seconded by Carrie Kipfer it was VOTED:      to enter Executive Session pursuant to 1 MRSA section 405 6F: “Discussions of information contained in records made, maintained or received by a body or agency when access by the general public to those records are prohibited by statute.”    

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Pam Hile 
	  Rand Maker			Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Todd Brackett

At 16:38 – Executive Session concluded

7) Old Business - None

8) New Business – Carrie Kipfer shared that she has submitted a letter of interest for a State of Maine grant relating to broadband for internet education, cyber security, communication devices and tech support.  The grant money, if approved, would be distributed ($50,000 per facility) among all 15 county jails, starting with Two Bridges Regional Jail and Knox County Jail.  

9) RJR Smith Two Bridges Regional Jail presentation of the audit by Ron Smith – Ron Smith presented select pages of the audit highlighting the more critical points.  Exhibited pages included the balance sheet and operating budget for fiscal year ending 06-30-2024.  Ron Smith stated that Two Bridges Regional Jail has ended up with almost the same balance as the previous year.  Ron Smith indicated that medical costs are on the rise and all jails will be challenged with that expense in the coming months. Ron Smith shared the amounts of Unassigned Fund balance of $816,000.00 and the Capital Fund balance of $682,000.00, emphasizing that the jail is in “good shape but is in a tough business to run financially.”

On a motion made by Peter Lapari, seconded by Carrie Kipfer, it was
VOTED: to accept the audit presented by RJR Smith Financial.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Pam Hile 
	  Rand Maker			Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Todd Brackett


At 17:05 - On a motion made by Todd McPhee, seconded by Peter Lepari, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Pam Hile 
	  Rand Maker			Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Todd Brackett

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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