

Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, January 08, 2025, at 4:00 PM


Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Member’s Present:	Unexcused Absences:	Excused Absences:
Amber Jones (Remote)
Peter Lepari 
Rand Maker 
Carrie Kipfer out at 1658
Todd McPhee
Mark Waltz (Remote)
Brett Strout
Joel Merry out @ 1735
Stephen August
Hamilton Meserve
William Boldgett
Evan Goodkowsky
Todd Brackett in @ 1608






Pam Hile


























Staff:
Colonel James Bailey
Major William Frith
Officer Derek Maroon
Paula Alexander – Accounting Coordinator
Ray Cruit – Maintenance Supervisor

Others Present:
None

Chair Hamilton Meserve opened the meeting at 16:00 with the Pledge of Allegiance. 


1) Public Comment – None
2) Report of the Chair – None
3) Approval of Minutes

On a motion made by William Blodgett, seconded by Joel Merry, it was
VOTED: to approve the Regular Meeting minutes of November 13, 2024, as read (or amended). 

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			William Blodgett

4) Motion by Carrie Kipfer 16:04: 
On a motion made by Carrie Kipfer, seconded by William Boldgett, it was
VOTED: to add/conduct an Executive Session pursuant 1 MRSA Section 405 6 C
[bookmark: _Hlk178232551]Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would prejudice the competitive or bargaining position of the body or agency.

[bookmark: _Hlk188960796]Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			William Blodgett

16:36 End of Executive Session

On a motion made by Mark Waltz, seconded by Joel Merry, it was VOTED: to authorize the Executive Committee to negotiate an extension of Waldo County’s contract and to authorize the Chair to sign the contract once it is approved by the Executive Committee.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			William Blodgett

5) Nominating Committee – Carrie Kipfer – Carrie Kipfer announced the slate of officers for consideration:  Hamilton Meserve – Chair; Todd McPhee – Co-Chair; Peter Lepari – Treasurer; Carrie Kipfer - Clerk

[bookmark: _Hlk188960110]On a motion made by Stephen August, seconded by William Blodgett, it was voted to accept the following slate of officers:
Hamilton Meserve – Chair, Todd McPhee – Vice Chair, Peter Lepari – Treasurer, Carrie Kipfer – Clerk

[bookmark: _Hlk190174899]Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			William Blodgett

Carrie Kipfer announced the slate of officers for consideration to the Executive Committee as Chair – Hamilton Meserve, Co-Chair-Todd McPhee, Members-at-Large: Peter Lepari, Todd Brackett, and Carrie Kipfer.

On a motion made by Mark Waltz, seconded by Rand Maker, it was voted to accept the following, including the Chair and Co-Chair, slate of Members-At-Large to the Executive Committee:
Hamilton Meserve-Chair, Todd McPhee-Co-Chair, and Member-At-Large, Peter Lepari, Todd Brackett, and Carrie Kipfer

[bookmark: _Hlk190178337]Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			William Blodgett


6) Committee Reports

a) Finance Committee – Peter Lepari – Peter Lepari mentioned that there had been discussions surrounding the PFML paid leave act with some generalities regarding how it will be funded.

Peter Lepari suggested, (in reference to lateness of receiving the financial audit) that the Authority should only pay 50% until the audit is completed and presented. Carrie Kipfer noted a concern that the audit company will refuse to accommodate the arrangement, and challenges could be had in trying to contract with another audit company due to shortages of auditors. 

Further discussions were addressed dealing with budget lines and the re-categorizing of the charges for medical expenses in the Programs Line.

Joel Merry questioned the Technology Services line item of the budget to which James Bailey explained there were extra services provided to the jail and further explained that increases moving forward will only be what would be expected.

On a motion made by Carrie Kipfer, seconded by William Blodgett, it was
VOTED: to approve the Financial Reports December 2024.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			William Blodgett

b) Executive Committee – Joel Merry- Nothing to report – did not meet.  
 
c) Human Resources Committee – Pam Hile – Nothing to report-did not meet.

d) Policy Committee – Rand Maker - Nothing to report-did not meet.

e) Buildings & Grounds Committee – Brett Strout – The Building and Grounds Committee did meet on 11-18-24 with regards to the capital plan and did meet again prior to this meeting, Brett Strout stated. James Bailey was asked to make a presentation at this time.  The presentation focused on the following requests: 1. $110,000 (from the line of credit) for a generator control switch. 2. $25,000 (from capital reserve) for a console control desk. 3. $48,000 (from capital reserve) for a replacement vehicle.

James Bailey explained to the Authority that the generator control switch was original equipment to the facility and parts were no longer available.  James Bailey stated that the control console desk was in disrepair, no parts available, and a necessary component of the post.  Lastly, James Baileys’ request for a vehicle to replace the Ford Explorer which he described as unsafe for use at this time.

There were questions surrounding whether the funds for the control switch should come from the line of credit or capital reserve.  It was agreed that the funds would come from capital reserves.

The Authority agreed to table the approval of $48,000 for a new vehicle and requested more research be made on the possibility of a lease program for the fleet of vehicles.  Todd Brackett asked for a commitment, by the next meeting, to see what a leasing program for the fleet of vehicles might look like.

On a motion made by Peter Lepari, seconded by Todd Brackett, it was
VOTED: to approve up to $110,000 for the purchase of a generator control switch, and up to $25,000 for the purchase of a console control desk. All funding will come from the capital reserve account.


Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Stephen August 
Todd McPhee			William Blodgett


7) Administrator’s Report

a) Staffing Update – James Bailey reports that there are 4 vacancies, 1 in the process and 2 interviews upcoming.
				
b) Population Report – James Bailey reports that there 155 inmates housed at Two Bridges Regional Jail based on actual in-house, real-time numbers.

c) Budget – Nothing to report

d) Other – James Bailey explained to the Authority that there is a mold issue in the facility and provided pictures of mold on tiles in the PODS.  James Bailey states that there are no safety concerns as the air quality has been tested.  Ray Curit has been addressing the problem and received an estimate of $100,000 from Serve Pro to clean up all the mold.  James Bailey was not given the assurance that this would ultimately solve the mold problem and is asking the Authority to consider agreeing up to $14,000 for Thayer Corporation to re-insulate piping and TBRJ’s maintenance crew to replace the moldy tiles.  James Bailey said that the $100,000 investment was not a guaranteed fix and suggested that waiting for the summer, more humid months, to see if the corrective measures taken for a lower cost of $14,000 takes care of the problem.


On a motion made by Todd McPhee, seconded by Rand Maker, it was
VOTED: to approve up to $14,000 for Thayer Corporation to insulate the pipes in the affected areas of the pods and for TBRJ maintenance crew to replace tiles that have been compromised.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Stephen August 
Todd McPhee			William Blodgett

	

8) Old Business – None

9) New Business – None




At 17:40 - On a motion made by Brett Strout, seconded by Peter Lepari, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Brett Strout
	  Rand Maker		 	Hamilton Meserve		Peter Lepari 
Mark Waltz			Stephen August 
Todd McPhee			William Blodgett

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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