

Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, November 12, 2025, at 4:00 PM



Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Member’s Present:	Unexcused Absences:	Excused Absences:
Judy Tunkle
Carrie Kipfer 
Todd McPhee
Mark Waltz (Remote)
Joel Merry 
Stephen August 
Hamilton Meserve
Rand Maker 
Evan Goodkowsky In at 16:05
Peter Lepari
Todd Brackett
Jason Warlick
Amber Jones (Remote) Out @16:11





William Blodgett
Pam Hile



























Staff:
Colonel James Bailey
Officer Derek Maroon

Others Present:
None

Chair Hamilton Meserve opened the meeting at 16:02 with the Pledge of Allegiance. 

1. Public Comment: – None

2. Report of the Chair - None

3. Executive Session –

On a motion made by Carrie Kipfer, seconded by Todd McPhee, it was VOTED: to move to enter Executive Session pursuant to 1 MRSA Section 405 6C: “Discussion or consideration of the condition, acquisition or the use of real property.”

Roll Call Vote: Yes, with 1 abstention.

[bookmark: _Hlk214003322]Joel Merry-Abstain		Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Amber Jones
Mark Waltz			Carrie Kipfer 			Todd Brackett		
Todd McPhee			Peter Lepari 			Evan Goodkowsky

16:05: Begin Executive Session
16:42: End of Executive Session 

On a motion made by Mark Waltz, seconded by Joel Merry, it was VOTED: to approve the proposed contract with Knox County and to authorize James Bailey to sign and execute it on behalf of the Jail Authority once any final recommendations of the attorney are incorporated.


Roll Call Vote: Yes – Unanimous

Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Todd Brackett
Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
Todd McPhee			Peter Lepari 		
			
4. Approval of the Minutes:

[bookmark: _Hlk192830595]On a motion made by Carrie Kipfer, seconded by Todd McPhee, it was
VOTED: to approve the Regular Meeting minutes of September 10, 2025, as read (or amended). 

[bookmark: _Hlk199418077][bookmark: _Hlk208495002]Roll Call Vote: Yes – Unanimous	

[bookmark: _Hlk203037590][bookmark: _Hlk190174899]Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Todd Brackett
Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
Todd McPhee			Peter Lepari 			Jason Warlick

[bookmark: _Hlk214004022]On a motion made by Todd Brackett, seconded by Carrie Kipfer, it was
VOTED: to approve the Special Meeting minutes of October 1, 2025, as read (or amended). 

[bookmark: _Hlk214005963]Roll Call Vote: Yes – Unanimous – 1 abstention.	

Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Todd Brackett -Abstain
Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
Todd McPhee			Peter Lepari 			Jason Warlick
	

	
On a motion made by Todd McPhee, seconded by Carrie Kipfer, it was
VOTED: to approve the Special Meeting minutes of October 22, 2025, as read (or amended). 

Roll Call Vote: Yes – Unanimous	

Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Todd Brackett
Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
Todd McPhee			Peter Lepari 			Jason Warlick

5. Committee Reports


a) Finance Committee – Peter Lepari – Peter Lepari made positive note of the new formatting for the reporting. Peter Lepari reports that in the first 33.3% of the fiscal year the jail is almost at 36% for revenue with expenses at 34.9% leaving a positive of $95,000.
Peter Lepari, with the anticipated upcoming changes in staffing and revenue from the contract (signed) with Knox County, would like to see a revised budget for January 1st-June 30th.  Carrie Kipfer added that it is a good idea to revise the budget given the number of staff being added.  James Bailey concurred and states that he will have the proposed budget for the Board at the next Board meeting.

[bookmark: _Hlk214005764]On a motion made by Todd Brackett, seconded by Todd McPhee, it was
[bookmark: _Hlk193184909][bookmark: _Hlk200454271]VOTED: to approve the Financial Reports October 2025.

Roll Call Vote: Yes – Unanimous	

Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Todd Brackett
Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
Todd McPhee			Peter Lepari 			Jason Warlick
	

b) Executive Committee – Hamilton Meserve- Nothing to report – did not meet.  

c) Human Resources Committee – Pam Hile – James Bailey reports in Pam Hile’s absence that discussions have begun in the job description of HR personnel at the jail.  The part-time shared position with Lincoln County will end with retirement of the individual and other options are being explored at this time.

d) Policy Committee – Rand Maker – Nothing to report - did not meet.  Rand Maker states that a Board of Visitors Policy will be in place by the first of the year.  James Bailey will provide Rand Maker with a list of current committee members.

e) Buildings & Grounds Committee – Nothing to report-did not meet.  Jason Warlick was appointed Chair of the Building & Grounds Committee.

6. Administrator’s Report – Handouts provided by James Bailey

a) Staffing Update – James Bailey reports that the jail has 1 opening, 1 person starting on Monday 11-17-25 and is hoping to add more staff before January 1st.  James Bailey asked the board to consider allowing the addition of 9 new staff to the roster.  Todd McPhee made the motion to allow up to 10 new staff.  Carrie Kipfer suggested amending the motion to state that the addition of staff is contingent on the signed agreement with Knox County.  

On a motion made by Todd McPhee, seconded by Todd Brackett, it was
VOTED: to, contingent upon a signed Knox County Agreement, as amended, allow James Bailey to add up to 10 staff members to the TBRJ roster.

Roll Call Vote: Yes – Unanimous	

Joel Merry			Judy Tunkle			Stephen August
	     Rand Maker			Hamilton Meserve		Todd Brackett
    Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
    Todd McPhee		Peter Lepari 			Jason Warlick

b) Population Report – James Bailey reports that there 151 (minus the female population) inmates housed at Two Bridges, Regional Jail - 44- Lincoln and Sagadahoc -57 Penobscot, 28 Knox, 17 Waldo, 3 Federal, 9 ICE Boarders. 

c) [bookmark: _Hlk210714478]Budget – James Bailey reports that no funds have been taken from the capital loan and that he is working on lining up vendors for the systems project.

d) Other – None


7. Old Business – Todd Brackett is working to schedule a meeting of the Board of Visitors and is going to coordinate a time and date with Amber Jones in the very near future. 

8. New Business – None




At 17:09 - On a motion made by Todd McPhee, seconded by Rand Maker, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous	

Joel Merry			Judy Tunkle			Stephen August
	  Rand Maker			Hamilton Meserve		Todd Brackett
Mark Waltz			Carrie Kipfer 			Evan Goodkowsky		
Todd McPhee			Peter Lepari 			Jason Warlick
	

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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