

Regular Meeting
Lincoln and Sagadahoc Multicounty Jail Authority
Wednesday, May 14, 2025, at 4:00 PM



Held In-Person and Remote
Two Bridges Regional Jail
522 Bath Road, Wiscasset

MINUTES

Member’s Present:	Unexcused Absences:	Excused Absences:
Brett Strout
Carrie Kipfer 
Todd McPhee
Mark Waltz (Remote)
Joel Merry 
Stephen August
Hamilton Meserve
William Blodgett
Rand Maker in @ 16:05
Pam Hile (Remote)
Evan Goodkowsky (Remote @ 16:38, out @ 17:02, in – in person @ 17:06)






Amber Jones
Peter Lepari
Todd Brackett



























Staff:
Colonel James Bailey
Major William Frith
Officer Derek Maroon
Mariah Perry – Accounting Coordinator
Lt. Stephen Carmichael


Others Present:
Molly Rains – Lincoln County News

Chair Hamilton Meserve opened the meeting at 16:03 with the Pledge of Allegiance. 


1) Motion by Carrie Kipfer at 16:04: 

[bookmark: _Hlk200455941]On a motion made by Carrie Kipfer, seconded by Rand Maker, it was
VOTED: to add/conduct an Executive Session, as the last item for discussion of the  Authority Meeting,  pursuant 1 MRSA Section 405 6 C: Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would prejudice the competitive or bargaining position of the body or agency.


Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile – Abstain		William Blodgett
	  Rand Maker			Hamilton Meserve		Brett Strout
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee				


2) Public Comment – None
3) Report of the Chair – None
4) Approval of Minutes


[bookmark: _Hlk192830595]On a motion made by Carrie Kipfer, seconded by Stephen August, it was
VOTED: to approve the Regular Meeting minutes of March 12, 2025, as read (or amended). 

[bookmark: _Hlk199418077]Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile 			William Blodgett
	  Rand Maker			Hamilton Meserve		Brett Strout
Mark Waltz			Carrie Kipfer 			Stephen August 
[bookmark: _Hlk190178337][bookmark: _Hlk192831068][bookmark: _Hlk190174899]Todd McPhee				



5) Committee Reports



a) Finance Committee – Peter Lepari – Todd McPhee presented in Peter Lepari’s absence.  Todd McPhee states that on the expense side of the report the tasers need to be moved from the Maintenance Agreement line to the Security Equipment line in the amount of $16,000.00.  Regarding Medical Services, Todd McPhee states that the number is high but there is $135,000.00 in reimbursements that have not been received. Todd McPhee also mentions the MAT program at $250,000.00 of which no reimbursement has been collected.  James Bailey added that only $80,000.00 will be reimbursed for MAT by the State, which has not been received.
Regarding revenues: Todd McPhee reports that Penobscot and Waldo numbers will not be met.  James Bailey explained the changes to the contracts that affected the revenue shortfall.  James Bailey also mentioned that there were a couple months in which Penobscot County’s bed-rate dropped well below the 55-inmate number and Waldo County’s bed-rate in the new contract was lowered from 40 to 30.
Lastly Todd McPhee added that the Inmate Benefit Account needed to be transferred to the YTD net to increase income.

On a motion made by Joel Merry, seconded by Carrie Kipfer, it was
VOTED: to approve the Financial Reports May 2025.

[bookmark: _Hlk193184909][bookmark: _Hlk200454271]Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile 			William Blodgett
	  Rand Maker			Hamilton Meserve		Brett Strout
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee				

b) Executive Committee – Joel Merry- Nothing to report – did not meet.  

c) Human Resources Committee – Pam Hile – Nothing to report-did not meet.

d) Policy Committee – Rand Maker – Rand Maker reports that the Policy Committee did meet to discuss the Board of Visitors policy.  Discussions about some changes were presented but there is pending legislation that would impact that policy further. Joel Merry states that he has received a text message about changes in the language of the Bill.  Joel Merry goes on further to state that he has not read the new language.  Rand Maker mentioned that the committee would like to wait until the final legislation of the Bill passes.  Rand Maker states that the work is done by the committee and that by the July meeting a final policy will be available for the Board to review.

e) Buildings & Grounds Committee – Brett Strout – Nothing to report-did not meet.

6) Administrator’s Report – Handout provided by James Bailey

a) Staffing Update – James Bailey reports that there are 3 vacancies, 1 Maintenance Supervisor and 2 in security, 1 in the process for security
				
b) Population Report – James Bailey reports that there 157 inmates housed at Two Bridges Regional Jail based on actual in-house, real-time numbers -53- Lincon and Sagadahoc -53 Penobscot, 20 Knox, 24 Waldo, 4 USM Boarders, 20 ICE Boarders. 1 Border Patrol

c) Budget – James Bailey reports: James Bailey states that the Finance Committee did meet and that a proposed budget was presented to them which is prepared and presented to the Authority in a handout. James Bailey highlighted the step increase for staff with no additional increases for FYI 2026.  Other expense items presented by James Bailey included increases to personnel costs, audit services, the medical contract and food services.  James Bailey noted that electricity costs may be lower or stay the course.  James Bailey stated that the vacant positions line has been lowered to 1 from the average of 3 to 4.  James Bailey also noted that $45,000.00 was added for interest on the line of credit.

On the revenue side James Bailey explained the changes to the Penobscot County Jail Contract with a capacity agreement at 50 beds at $100 per day, and the Waldo County Jail contract at a capacity agreement of 30.  James Bailey states that the budgeted amount of $120 per day for ICE and US Marshalls is conservative in anticipation of a higher rate being offered by August 1st of this year.

On a motion made by Brett Strout, seconded by Carrie Kipfer, it was
VOTED: to approve the FY 2026 Budget as presented by the Jail Administrator and recommended by the Finance Committee.


Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile 			William Blodgett
	  Rand Maker			Hamilton Meserve		Brett Strout
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Evan Goodkowsky	



d) Other –
1. In recognition of his work on compliance with DOC and most recently ICE, James Bailey, with the approval of the Executive Committee and the Chair, presented Lt. Stephen Carmichael with the Authority Commendation.  James Bailey stated that a 100% score on both sets of standards (Mandatory and Essential) was a true testament to Lt. Carmichael’s dedication and hard work over many years.	 The award granted is the highest recognition the Authority can offer to an employee at Two Bridges Regional Jail.
2. James Bailey also added that last week was Corrections Officers Week and he wanted to acknowledge the hard work the corrections staff do each day and throughout the year at Two Bridges Regional Jail.
3. James Bailey introduced Mariah Perry, the new Accounting Coordinator, to the Board.


7) Old Business – Carrie Kipfer speaking in follow up to the submission of a letter of interest to apply for a grant to make an activity authority to which the Jail Authority was invited to apply for a full application.  On Friday the funding for the grant, which was part of a larger amount, was withdrawn by the Federal Government.  At this point, states Carrie Kipfer, the application is on hold in anticipation of some legal arguments. 

8) New Business - Todd McPhee speaking on behalf of Amber Jones.  Amber would like to be added to the Human Resources Committee of the Jail Authority.  There were no objections.

Todd McPhee – states that he would like a member of the jail to join and be a member of the MCCA Risk Pool. 



At 16:53-On a motion made by Carrie Kipfer, seconded by Todd McPhee, it was
VOTED: to enter Executive Session pursuant 1 MRSA Section 405 6 C: Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would prejudice the competitive or bargaining position of the body or agency.

Roll Call Vote: Yes – Unanimous

Joel Merry			Pam Hile 			William Blodgett
	  Rand Maker			Hamilton Meserve		Brett Strout
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Evan Goodkowsky	

	At 17:41 – End Executive Session


At 17:42 - On a motion made by Carrie Kipfer, seconded by Rand Maker, it was
VOTED: to adjourn the meeting.

Roll Call Vote: Yes – Unanimous

Joel Merry			Evan Goodkowsky		Pam Hile 
	  Rand Maker			Hamilton Meserve		Peter Lepari 
Mark Waltz			Carrie Kipfer 			Stephen August 
Todd McPhee			Todd Brackett

	

Respectfully submitted,						A True Record
ATTEST:

Derek Maroon
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